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Tomorrow’s Opportunities—With the pace of change—tech- 
nological, social and economic—forever accelerating, the 
greatest risk for any company is to continue doing business 
in the same old way at the same old stand. The safer strategy, 
the one promising greater rewards, is to seek out the many 
opportunities which change creates. In such an environ- 
ment, management needs the knowledge and imagination to 
identify early the opportunities ahead. It needs the courage 
to move down new roads. It must attract the young and in- 
novative if the organization is to self-renew and remain 
vigorous and strong. This has been the management philos- 
ophy of W. R. Grace & Co. for twenty years. The illustrations 
and text in this report show some of the results and, more 
importantly, the strong base established for future progress. 


(On the cover) A jet-engine cowl- 
ing is cleaned with a custom for- 
mulated, rust-inhibiting compound 
which effectively dissolves heavy 
rm accumulations of dirt and grime. 
(Inside cover) Bagasse pulp made 
through a unique Grace-developed 
process is the raw material used in 
this papermaking machine, which is 
one of the largest in Latin America. 


To the Stockholders: 


Sales and revenues in 1968 of $1,738,364,000 were at an all-time high 
and 7% above those reported for the previous year. Income before 
extraordinary items was $57,761,000, up $5,661,000 or 11% compared 
with 1967. Per share of common stock it was $2.86, an increase of 27 
cents or 10%. Other highlights of the year are compared with those of 
1967 on the opposite page. 

Extraordinary items include a $32,000,000 provision for loss on the 
contemplated sale of Grace Line Inc. announced in February, 1969. The 
loss reflects the low market value placed on all shipping operations. 
Other extraordinary items, involving the sale of certain operations de- 
scribed below, resulted in a profit of $7,379,000. In total, the effect of 
extraordinary items was a net loss of $24,621,000 or $1.24 per share. 

In accordance with an Opinion of the Accounting Principles Board 
effective in 1968, $1,854,000 of investment tax credit or 9 cents per 
share, which under prior practice would have increased income before 
extraordinary items, has been included as an extraordinary item. 

Operating results for the year 1968 can best be understood by exam- 
ining the following excerpt from the table on page 23 showing the 
contribution to pre-tax profits (before general corporate overhead and 
general corporate interest) of the major product lines which make up 
the Company’s business: 


Increase 


(Decrease) 

(in millions of dollars) 1968 1967 $ % 
Chemicals (other than 

Agricultural Chemicals). . - $61.6 $51.2 $104 20.3% 
Agricultural Products .... . 6.8 20.6 (13.8) (67.0) 
Consumer Foods & Services . . . 19.0 17.2 1:8 10:5 
Petroleum & Extractive Industries . 16.2 A12 5.0 44.6 
ie, EIR cas ae ne er gery en tee 5.5 4.1 1.4 34.1 
Steamship Operations . . ee 5.4 41 4.3 390.9 
Other Activities. . 705 te 10.8 7.2 3.6 50.0 

WOtal es <8 oo. vs 2 on e125.3 Stlae: S127 11.3% 


All major product lines other than Agricultural Products had sig- 
nificantly improved earnings in 1968. Agricultural Products, which had 
accounted for 18.3% of pre-tax profits in 1967, contributed only 5.4% 
last year. Pre-tax earnings, excluding Agricultural Products, were 28.8% 
ahead of 1967. 

Within the Chemicals category, sales and profits of Dewey and Almy 
products, particularly container sealing compounds, construction spe- 
cialties and organic chemicals, were significantly higher than in 1967. 
DuBois Chemicals showed excellent growth, as did Dearborn water 
treatment chemicals, each contributing to the improvement. Overseas, 
chemical operations in Europe and in Latin America were factors in 
the better performance. Petroleum catalysts, sales of which failed to 
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match the record levels reached in 1967, were an exception to the 
overall improvement. However, by year-end, sales had turned up sharply. 

Agricultural Products provides an excellent illustration of a classic 
law of economics. As a result of the long-term and consistent growth in 
demand for fertilizer materials, averaging 8.6% per year for the last 
decade, new investment was attracted in unprecedented amounts, pro- 
viding capacity far in excess of any current demand. The result was 
serious price deterioration in 1968. 

As a result, Grace’s pre-tax earnings from Agricultural Products were 
lower in the year by $13,800,000 or 67%. While the current rate of return 
on investment is unsatisfactory, the Company’s basic position in phos- 
phates and ammonia and its strong marketing system made it possible 
for W. R. Grace & Co. to show results comparing quite favorably with 
general industry performance. 

The improvement in earnings of Petroleum & Extractive Industries 
reflects in large measure higher prices for crude oil and increased pro- 
duction from the Raguba Field in Libya, in which the Company has a 
242% interest. In addition, the tin dredging operation in Bolivia, which 
began late in 1967, operated successfully for the full year. 

Latin American earnings were higher, reflecting generally better eco- 
nomic conditions in that area. These conditions, and improved operating 
efficiencies, also contributed to the increase in Grace Line earnings. 

Paper operations in Colombia and the box plant in Ecuador had 
excellent results, and Grace received substantial dividends from these 
operations. Paper earnings in Peru were adversely affected because of 
lower dollar prices resulting from the devaluation of the Peruvian cur- 
rency, and the unsettled economic conditions in that country. 

During the year, Hatco, whose principal products are chemicals such 
as phthalic anhydride, plasticizers and polyester resins, and high-quality 
vinyl films and sheeting, was established as a separate Group. While 
continuing to expand its original operations, new activities have been 
added in merchandise-oriented products such as ladies’ apparel, foot- 
wear, and textiles for home furnishing. The excellent growth of Hatco’s 
divisions is expected to continue. 

The Consumer Products Group again reported better results. Although 
the rate of return on invested capital is still below corporate objectives, 
the outlook is favorable for improvement. 

We have often expressed the belief that management not only needs 
to recognize new opportunities for profitable growth but also should 
identify operations or businesses which are no longer compatible with 
the Company’s long-range objectives. In accordance with this belief, 
several units have been sold or are the subject of negotiations for sale. 
Sold in 1968 were the Dawbarn Division, a producer of plastic yarns; a 
51% interest in Van Houten, the Dutch chocolate company; and Coia, 
a Chilean company refining sugar and producing chemical resins. Con- 
templated sales in 1969 include the remaining 66% interest in Nuclear 
Fuel Services; Cresco, an agricultural chemical company in Australia; 


“As last year’s results 
show, most of the Company’s 
businesses are healthy 
and vigorous, and further 
improvement in their 
profits is anticipated.” 


several small Latin American chemical and paint operations; and Grace 
Line. These sales are subject to various conditions, including, in the 
case of Grace Line, the approval of the United States Maritime Adminis- 
tration. 

The proposed sale of Grace Line is the most noteworthy of these 
transactions. It is particularly difficult to sell an operation that has been 
a part of the Company as long as Grace Line has, and which has an 
outstanding reputation for the quality of both its freight and passenger 
services. However, the high fixed costs of a steamship operation make 
almost inevitable substantial year-to-year fluctuations in earnings. Such 
fluctuations are inconsistent with an important objective of manage- 
ment—the maintaining of steady year-to-year growth in earnings. 

At the Annual Stockholders Meeting in May, 1968, E. Ainsworth Eyre 
and Francis G. Kingsley, having reached the retirement age for Directors, 
did not stand for re-election. They had been Directors for 35 and 8 years 
respectively. We are fortunate that both will continue to serve as Direc- 
tors Emeritus. During the year, O.C. Carmichael, Jr., Chairman of Associ- 
ates Investment Company; George J. Leness, formerly Chairman of Mer- 
rill Lynch, Pierce, Fenner & Smith Inc.; George P. Gardner, Jr., General 
Partner of Paine, Webber, Jackson & Curtis; and John A. Puelicher, Presi- 
dent of Marshall & Ilsley Bank, were elected to the Board. 

We regret to record the untimely death in April, 1968 of Frank M. 
Freimann, President of The Magnavox Co., who had been a Director 
since 1966. 

Earnings for the year 1969 are difficult to predict. As last year’s results 
show, most of the Company’s businesses are healthy and vigorous, and 
further improvement in their profits is anticipated. However, a major 
unknown is the continuing effect of the overcapacity in the agricultural 
chemical industry. 

Looking beyond 1969, the sale of Grace Line would improve earnings 
stability. The use of fertilizer materials is expected to continue to grow 
at 5% to 7% per year, bringing supply and demand into balance during 
the next five years. This, in turn, should result in a return of profit margins 
to more satisfactory levels. 

Taking these factors into account, and with every expectation that 
other product lines will continue to perform strongly as in the past, we 
look forward to future growth in sales and earnings. 


Respectfully submitted, 


fale Gres 


PRESIDENT 


March 6, 1969 


Printing Breakthrough from Grace Research— 
This LETTERFLEX printing plate of flexible light- 
weight plastic offers a new technology to the 
publishing industry. LeTTeRFLEX plates are pro- 
duced directly from photographic negatives 
and have demonstrated qualities superior to 
those produced by conventional methods. 


Review of Operations 


Chemical Group. Operations of the Industrial Chemicals 
Group showed substantial overall improvement in sales and 
earnings in 1968. The major product lines, most of which are 
produced and sold internationally as well as in the United 
States, include container sealing compounds, organic chemi- 
cals, specialty products for the construction industry, polymer- 
fiber products, chelating agents and petroleum catalysts. Pack- 
aging films and bags and rigid plastic containers are the prin- 
cipal products of the Cryovac Division, which also achieved 
higher sales and earnings. The results of the Agricultural 
Chemicals Group were adversely affected by industry over- 
capacity in fertilizer materials. This led to drastic price reduc- 
tions, and earnings were substantially lower than in 1967. A 
significant chemical research development from the Technical 
Group was the successful commercial introduction of the 
LETTERFLEX printing plate. 

Investment emphasis continues to be placed on product 
lines in which the Company has a strong position and which 
are characterized by rapid growth and a high rate of return. 
Commitments for expenditures in excess of $10 million were 
made in packaging, for both flexible film and rigid containers. 
A major new plant facility will be constructed in 1969 in 
Southern California to serve expanding markets in the Western 
United States. Facilities for the production of CRYOVAC pack- 
aging films were expanded in lowa, South Carolina, Canada 
and in Europe, as were rigid container facilities in Pennsyl- 
vania and Canada. Welland Chemical of Canada Limited, an 
important producer of aluminum chloride, was acquired and 
its facilities expanded. Aluminum chloride is used as a catalyst 
in the production of synthetic detergents, synthetic rubber, 
styrene and dyes, as well as in petroleum refining. A major 
European producer of specialty rubber products in France, 
Société Rollin S.A, has become part of the Grace organization. 
Its products include textile printing blankets, conveyor belts, 
rubber rollers and molded rubber goods. 

The new LETTERFLEX system produces a flexible plastic relief 
printing plate directly from a photographic negative. This 
represents a major technological breakthrough in newspaper 
production since it provides a compact, clean method of pro- 
ducing highly accurate printing plates at costs competitive 
with conventional plate-making methods. The process im- 
proves clarity and materially reduces the time required to pro- 
duce a plate. The South Bend Tribune in Indiana is the first 
newspaper to make commercial use of the LETTERFLEX system, 
which now produces about 5% of its printing plates. It ex- 
pects to convert its printing operation entirely next year. The 
LETTERFLEX system, which is being marketed to the newspaper 
publishing industry, also has other graphic arts applications. 

The Davison Chemical Division introduced several new 
products. Two new grades of SYLOID micron-sized silica gels 
help to solve caking problems encountered in processing 
powdered foods. XZ-36, the most active molecular-sieve- 
containing fluid petroleum cracking catalyst in the industry, 
became commercially available. A key focus for Davison is 
on the development of improved industrial catalysts, which 
have a wide variety of uses. 

During 1968, the Hampshire Chemical Division completed 
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a new technical center for sales development and research at 
Nashua, New Hampshire. The objective is to expand existing 
markets for chelating agents and to create new markets for 
new chemicals derived from research in cyanide-based ma- 
terials. Sales of Hampshire’s conventional chelates increased 
in 1968, as did the use of nitrilotriacetic acid (NTA). NTA, 
which enhances the cleaning properties of synthetic deter- 
gents, is now being used in nationally marketed products. 
Demand for NTA could rise markedly since it can replace a 
portion of the phosphates used in detergents. 

Prospects are bright for the Polyfibron Division’s new 
DarRAMIC plastic separators for automotive and industrial bat- 
teries. These separators enable lightweight small-size batteries 
to generate as much power as conventional storage batteries. 
Also, they produce the added voltage required to run modern 
cars without increasing battery size. Batteries with DARAMIC 
separators are also expected to be used in electric-powered 
golf carts and lawn mowers. A separator plant under construc- 
tion in Kentucky will be completed later this year. 

The Polymers and Chemicals Division experienced excellent 
growth as customer use of its organic chemicals increased. Of 
particular importance is its styrene-butadiene emulsion for 
the growing all-weather indoor-outdoor carpet market. This 
spray-on emulsion provides water resistance and imparts 
strength to carpet backing. 

The Construction Products Division substantially increased 
sales of MONO-KOTE in 1968. This product is a combination 
of vermiculite, asbestos and gypsum which when sprayed 
directly onto structural steel greatly enhances fireproofing 
characteristics. Another development, DYZONE, a roof deck 
system combining vented polystyrene board and lightweight 
cement, promotes proper drainage and improves insulation. 
Contoured, seamless roofs prevent rain water accumulation 
which can cause leakage and roof deck failures. 


BITUTHENE, a product developed by a subsidiary in England, 
was introduced to the construction trade in the United States 
and Canada during the year. It combines polyethylene film 
with rubberized asphalt, to form an outstanding barrier against 
moisture. Its principal application is for concrete foundations 
and sidings where it is highly effective and substantially re- 
duces construction costs because of ease in handling. 

Sales of can sealing compounds by the Dewey and Almy 
Chemical Division were strong, benefiting from the substan- 
tial increase in use of cans for soft drinks and from the addi- 
tional canning which resulted from a good crop year. The 
new container sealant plant at Atlanta, Georgia will undergo 
a major expansion to meet continuing strong demand. 

Important products contributing to continued growth of 
the Overseas Chemical Division include packaging films, con- 
tainer sealing compounds, automotive products and cleaning 
compounds, This division, also a producer of adhesives and 
bonding agents, has an exclusive worldwide license to manu- 
facture and market electromagnetic adhesives. W. R. Grace 
& Co. and EMA Corporation have formed a jointly owned 
company, EMABond Inc., to manufacture and market these 
products in the United States and Canada. Electromagnetic 
adhesives overcome the limitations of the conventional heat- 
induction method of bonding and sealing rigid thermoplastics. 

The CRYOVAC MARKET-READY BEEF program has had a sub- 


Worldwide Transfer of Technology and Know- 


How—(Above) Sealing and sound-deadening 
products developed for the automotive indus- 
try in Germany are now marketed throughout 
Europe and in Australia. (Right) Dri-PAx 
snap-on bottle caps containing desiccants that 
protect contents from moisture, developed in 
France, are now manufactured and marketed 
in the United States under license. (Center) 
Several types of packaging film, including PVC, 
were developed in Europe and later intro- 
duced in the United States. (Far right) BiTU- 
THENE, a “roll-on” waterproofing material for 
concrete surfaces, was developed in England 
and is now available to the building and con- 
struction industries in the U.S. and Canada. 


The Cryovac Revolution in Meat Packaging— 
The MARKET-READY BEEF program makes possi- 
ble the cutting and packaging of meat at 
centralized locations before it is delivered to 
the retailer. This benefits everyone from the 
meat packer to the consumer. The pre-cutting 
and pre-packaging of beef is being widely 
adopted by the meat industry. (Left) Primal 
cuts of beef are vacuum packaged in CRYOVAC 
bags which are then shrunk to provide skin- 
tight fit. The cuts of beef, protected against 
oxidation and shrinkage, are delivered to the 
supermarket in prime condition. (Above) A 
wide selection of fresh meat, CRYOVAC pack- 
aged at the peak of quality, is available to the 
consumer in food stores everywhere. 


stantial impact on meat cutting and distribution methods. 
The Cryovac Division supplies vacuum-packaging equipment, 
shrink film and techniques for the centralized packaging of 
primal beef cuts for shipment to supermarket chain and retail 
stores, This lowers the cost while protecting the product. The 
increasing acceptance of this program will be an important 
factor in Cryovac’s growth. 

Production of polystyrene foam sheet was increased to 
serve the expanding market for foam meat-and-poultry trays. 
Reusable AIRMOLD blow-molded containers for the packaging 
of such consumer items as small tools, gifts, cameras and toys 
had significant sales growth. 

A bright spot in the operations of the Agricultural Chemicals 
Group was the performance of American Breeders Service, 
Inc. (ABS), which had been acquired in 1967. ABS is the pioneer 
and leader in animal insemination programs. A new GENETIC 
MATING SERVICE makes use of computers to reach complex 
breeding decisions leading to dairy herd improvement. 

Sales and earnings of pesticides, including herbicides, also 
were substantially higher. This business should continue to 
grow ata satisfactory rate. Results of phosphate fertilizer oper- 
ations in France and phosphate rock mining in Togo, West 
Africa were excellent. 

Feed and feed supplement operations also had satisfactory 
earnings, and new plants in Texas and Montana began opera- 
tions. The LEAST COST FEEDING PROGRAM was introduced. This 
new computer-based feed-lot accounting service enables the 
large livestock feeder to calculate his most economical feed 
program for maximum weight gain in cattle. 

Demand for fertilizer materials continued to grow in 1968, 
but industry overcapacity resulted in much lower price levels. 
The resulting unfavorable impact on earnings of the Agricul- 
tural Chemicals Group was substantial. However, the com- 
bination of the Company's basic positions in nitrogen and 
phosphates and its established distribution system made it 
possible for W. R. Grace & Co. to show better results than 
other agricultural chemical companies have reported. 


Specialty Products Group. Product lines of divisions com- 
prising the Specialty Products Group are all characterized by 
greater-than-average growth rates. The DuBois Chemicals 
Division is a leader in supplying cleaning compounds to in- 
stitutional and industrial users. The Dearborn Chemical Divi- 
sion is a major supplier of water and waste treatment chem- 
icals. The Vestal Laboratories Division produces germicides, 
disinfectants and floor-care products for health industries, and 
The Veratex Corporation markets a wide variety of disposable 
medical and dental supplies. Figi’s Inc., which became part of 
the Group in 1968, has had extremely rapid growth selling 
high-quality cheese and other gift items by mail order. 

Total sales of the Specialty Products Group in 1968 were 
$80 million, an increase of 11% over the previous year. This 
compares with $40 million in 1964 when the Group was 
formed. All divisions in the Group reported record sales and 
earnings in 1968. 

An important step to insure the continuing growth of the 
DuBois Chemicals Division was the completion of a $6-million 
production and research facility near Cincinnati. This plant 
replaces the original DuBois factory and vastly improves man- 
ufacturing and warehousing capabilities, and expedites deliv- 
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ery of finished goods. It is the largest of five modern DuBois 
manufacturing installations in the United States and Canada. 
Greater market penetration and higher sales productivity 
were achieved through an increase in manpower combined 
with accelerated educational and training programs. Research 
continued to provide new products and improvement in exist- 
ing products which are necessary to sustain growth trends. 
The new plant has facilities for chemical research and for the 
development of dispensing and application equipment. 


A major breakthrough in product development by DuBois 
was the introduction of Jet products. These products are par- 
ticularly adaptable for removing asphalt from road-building 
equipment and for cleaning, sanitizing and degreasing in the 
food processing industry. Cleaning compounds when dis- 
solved in JEL solutions take on the consistency of jelly and 
adhere to surfaces until removed, making possible the easy 
and safe elimination of residues and encrustations. 

A new lightweight Housekeeping Kit being marketed for 
use in restaurants, hospitals, hotels and motels contains several 
new products, including an ammoniated glass cleaner, a ger- 
micidal room deodorizer and a foam cleaner that stops mold 
and mildew. Sales of water treatment chemicals by the DuBois 
sales force contributed to the improved results. 

The growing demand for water treatment chemicals was 
the major reason for the Dearborn Chemical Division’s sales 
and earnings improvement in 1968. Dearborn opened a new 
production facility in Canada in late 1968. 

The outlook for continued growth is bright because more 
than three dozen new or improved products were developed 
during the year. These include a wide range of cooling water 
treatments, boiler water treatments and biocides. The waste 
water treatment line was expanded by the addition of anti- 
foam and odor-control agents. Dearborn has recognized the 
potential of water-soluble polymers, known as polyelectro- 
lytes, to combat industrial waste and pollution problems and 
is developing new products based on polymer chemistry. 

Increased sales of 1-STROKE VES-PHENE were an important 
contributor to the increased profits of the Vestal Laboratories 
Division. This germicidal detergent is the leader in its field. 
The expansion of hospital and other medical-care facilities in- 
sures continuing demand for Vestal’s germicides, detergents 
and floor finishes, and several new products were introduced 
in 1968. VESTAL 1776, a detergent-resistant polymer floor 
finish introduced in 1967, had excellent sales. 

FABRI-CEL products were added to The Veratex Corpora- 
tion’s line of disposable medical and dental supplies in 1968. 
These exciting new products include laminated paper/poly- 
ethylene examination gowns, bedsheets and burn packs. Vera- 
tex has expanded beyond its traditional mail-order approach 
to marketing and is now selling many of its products directly 
to hospitals and health-care facilities. 

Figi’s Inc., whose earnings have grown at a rate in excess of 
35% per year during the past five years, mailed more than 
10 million 64-page catalogs nationwide in 1968. Computeri- 
zation of customer lists and automation of packaging make 
this a highly efficient operation. 

Early in 1969, Solano Laboratories, Inc. of Berkeley, Califor- 
nia became part of the Specialty Products Group. Solano is an 
automated medical laboratory performing sophisticated diag- 
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Specialty Products for Special Purposes— 


(Above) Specially designed equipment is in- 
stalled in a New Jersey hospital to dispense 
water treatment chemicals for preventing cor- 
rosion in the piping system. (Right) The truck 
emerging from this high-speed wash in Cin- 
cinnati has been automatically conveyed 
through powerful DuBois cleaning compounds. 
DuBois compounds have been perfected for 
the most difficult cleaning jobs on all types 
of transportation equipment, including jet air- 
craft, locomotives and railroad cars, and buses. 
A wide line of specialized products is also 
marketed to solve the cleaning and mainte- 
nance problems of institutions and manufac- 
turing and food-processing plants. 


nostic tests for physicians and hospitals, and other laboratories. 


Hatco Group. During the past five years, the Hatco Group, 
starting from a base in chemical intermediates for the plastics 
industry, has expanded into the production and marketing of 
polyester resins for reinforced plastics; vinyl products in film, 
sheet and specialty form; and merchandise for the apparel, 
textile, shoe and office-supply industries. Sales have grown 
from $14 million in 1963 to $155 million in 1968. Earnings 
have increased at an average annual rate exceeding 20% 
since 1963. 

Hatco maintains an important position in chemical inter- 
mediates by manufacturing and marketing phthalic anhydride 
and one of the most complete lines of plasticizers available in 
the United States. In addition to facilities in New Jersey, a 
phthalic plant was built in Canada in 1967 which will be 
doubled in size in 1969. To supply oxo-alcohol for plasticizers, 
a plant with an annual capacity of 250 million pounds is being 
constructed in Puerto Rico in a joint venture with a subsidiary 
of Commonwealth Oil Refining Company. 

Hatco has become a leading supplier of polyester resins 
for reinforced plastics, used widely in automotive, marine and 
industrial applications. A new resin plant was constructed in 
Florida, and existing plants in Ohio and New Jersey were ex- 
panded. Production of polyesters began in Canada in 1968. 

Plants in New York, New Jersey, Mississippi and California 
are producing vinyl film and sheeting for a wide variety of 
end uses. Specialties of these plants include film of outstand- 
ing quality for window shades, automotive and construction 
industry paneling, and medical equipment. The heavier-gauge 
sheeting has found broad acceptance in outdoor furniture, 
dinette material and automobile interiors. For use in such 
applications as indoor upholstery, footwear and handbags, 
Hatco is also producing expanded vinyls, which have texture, 
appearance and durability superior to the materials they re- 
place. Expanded vinyls are the industry’s newest and most 
dynamic products. 

The customer-oriented specialty businesses of the Hatco 
Group include the manufacture and marketing of binders, 
albums and office accessories that are often finished or 
trimmed with vinyl material. Through the addition of Golding 
Bros., which has broad experience in the styling, design and 
merchandising of fabrics, Hatco has become a leading supplier 
of decorative ticking and furniture upholstery. Hatco also 
styles and markets women’s and children’s shoes, boots and 
sneakers. Early in 1969, an outstanding producer of quality 
women’s wear, John Meyer of Norwich, Inc., became a part 
of the Company. Resourceful styling and imaginative mer- 
chandising are strong contributors to the success of these 
specialty businesses. 

Businesses of this character are successful in proportion to 
the innovative marketing skills of management. The growth 
records of the Hatco units testify to the existence of these 
skills within the Group. 


Consumer Products Group. During the past year, the Con- 
sumer Products Group has extended its activities to include 
consumer services in addition to producing and marketing 
food products and beverages. 

Compagnie des Restaurants Jacques Borel, with headquar- 
ters in Paris, became a part of the Company in January, 1968. 
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Imagination and Care in Consumer Products— 
(Far right) The master brewer tests a sample 
of the CHAMPAGNE OF BOTTLE BEER taken from 
copper kettles at the Miller Brewing Company 
in Milwaukee. Use of ingredients of only the 
highest quality and daily quality-control tests 
insure that the premium taste of MILLER HIGH 
LIFE remains uniform. (Right) The bottling line 
is inspected regularly. All non-returnable Miller 
bottles will soon have the new twist-off cap. 
(Below) The vinyl for this shoe is by South- 
bridge Plastics and the designed fabric inside 
by Golding Bros., both divisions of the Hatco 
Group. The apparel and footwear industries 
are increasingly important markets for Grace- 
made and Grace-styled vinyls. 
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Borel, in addition to operating restaurants and snack bars, is 
the leading in-plant food service organization in France. In- 
dustrial food service, a new concept in Europe, is growing 
rapidly, and plans are under way to extend this operation to 
other countries. In 1969, Borel will open two restaurants to 
serve motorists traveling on the new French expressway sys- 
tem. This is a new kind of food service in France. 

Early in 1969, Devcoa Incorporated, of Los Angeles, joined 
the Consumer Products Group. This firm undertakes develop- 
ment of commercial sites used by retailing or service opera- 
tions of major corporations. Developed sites leased to such 
customers are then sold to private or institutional investors. 
This puts W. R. Grace & Co. in a position to capitalize on the 
expected growth of chain retail outlets such as restaurants, 
discount stores and franchise operations. 

Miller Brewing Company, 53%-owned by W. R. Grace & 
Co., had another record-breaking year with sales reaching 
$145 million. This performance reflects the increasing prefer- 
ence for premium beer. The quality image of MILLER HIGH LIFE 
is enhanced by its advertising campaign, which now includes 
greater use of prime television time. 

Miller's new brewery in Fort Worth, Texas, which will have 
a capacity of one million barrels a year, is now producing 
beer for test purposes prior to start-up this summer. Testing 
will insure that the beer produced in Fort Worth will be of the 
same quality and have the same consistency of taste as the 
MILLER HIGH LiFe brewed in Milwaukee and Azusa, California. 

The Nalley’s Fine Foods Division, an important producer of 
snack and convenience foods on the West Coast, and the 
Frozen Foods Division, a supplier of seafood products for 
institutions and retailers, both showed moderate increases in 
sales. Nalley’s introduced a number of new products, includ- 
ing salad dressings, mustards and new varieties of chips. A 
new canning plant will be constructed in California. American 
Freezerships, which operates two large ships for the process- 
ing of Alaska King Crab, became a part of the Frozen Foods 
Division. SeaPak will package and distribute this product, 
which is experiencing increasing nationwide demand. 

The Chocolate and Confectionery Division had satisfactory 
results. Cacaofabriek de Zaan, a leading producer of cocoa 
butter, was a major contributor to earnings. The Ambrosia 
Chocolate Division introduced a new concept in fruit-flavored 
coatings for ice cream sticks, bars and sandwiches. Pearson 
Candy Company, Inc., a producer of hard candies, caramels 
and toffees, was acquired in 1968. Its principal nationally dis- 
tributed product is Corree NIPS. In July, 1968, the Company 
sold a 51% interest in C. J. Van Houten & Zoon, the Dutch 
chocolate company, to Peter Paul, Inc. 

Results of ice cream operations in Italy and Denmark suf- 
fered from adverse weather conditions. However, in Ireland 
a new ice cream plant, completed in 1967, helped produce 
substantially better earnings. The new plant has an annual 
production capacity of six million gallons and is the largest 
in Ireland and one of the most highly automated in Europe. 

A modern new soft drink plant in Holland, expected to be 
completed early this year, will enable N.V. Drankenindustrie 
Raak to continue its excellent growth record. Other European 
consumer food operations had, in total, satisfactory results. 

Increasingly, the Consumer Products Group is concentrating 


, 
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Planned Leadership in European Markets— 


(Above) Raak’s general manager plans a new 
soft drink plant in the Netherlands, where Raak 
has an important and growing market position. 
(Right top) A delivery “gondola” glides through 
a narrow canal in Venice to supply sidewalk 
cafes with TANARA ice cream. (Center) 
Youngsters enjoy HELLERUP ice cream at an 
attractive stand in Copenhagen. Through color- 
ful point-of-sale promotions, Tanara and Hel- 
lerup are extending the ice cream season 
beyond the summer months. (Bottom) The 
Jacques Borel staff studies a model of one of 
the first expressway restaurants in France. (Far 
right) Borel provides in-plant feeding services 
to more than 100 industrial customers. 
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Transforming Growing Industries—Molds are 


filled with polyester resin produced and mar- 
keted by the Marco Chemical Division. After 
the resin hardens, the molded furniture parts 
are further treated to take on the appearance 
and texture of natural wood. This innovative 
use of Grace plastic resins by the furniture in- 
dustry creates a new market with outstanding 
growth potential. Marco is also a major supplier 
of polyester resins for other industries, includ- 
ing the booming pleasure boat industry, where 
they are used to reinforce glass fibers in the 
manufacture of hulls and other components. 
Among the many other consumer products 
using these polyester resins are automobile 
parts, sporting goods and home furnishings. 


18 


its activities and services in expanding specialty and conve- 
nience food lines which have sales growth rates considerably 
higher than the average annual growth rate for all foods. 
According to the U. $. Department of Commerce, from 1962 
to 1967 frozen prepared foods grew at 8.3% per year, fresh 
frozen shrimp had growth of 5.9% and snacks, frozen foods 
(excluding vegetables and fruit juices) and confectioneries 
registered more than 5% gains. In Europe, it is estimated that 
ice cream has experienced an average annual growth rate of 
11% and soft drinks 9%, 

The growth in disposable income and the increase in leisure 
time are spurring demand for convenience foods and im- 
proved food-service facilities in the United States and in 
Europe. Because of its established position in the faster-grow- 
ing segments of the consumer food and beverage industry, 
and because it is establishing new positions in consumer serv- 
ice businesses, W. R. Grace & Co. believes it can benefit from 
these significant economic and social trends. 


Latin American Group. Results of the Company’s interests in 
Latin America recovered sharply in 1968 from the depressed 
levels of 1967. Economic conditions, which had been unfavor- 
able and the principal cause of lower profits in 1967, improved 
substantially, particularly in Argentina, Brazil, Colombia and 
Venezuela. 

As the economies of Latin American countries continue to 
develop, markets for paper and paper products of all types 
are expanding. Major additions were made to Latin American 
paper operations in 1968. At Paramonga, Peru, a sixth paper 
machine, specializing in fine tissues, began production; it has 
the capacity to produce 15,000 tons of paper a year, A new 
plant was built near Lima for the manufacture of corrugated 
boxes. Latin America’s largest paper machine went into oper- 
ation late in the year in a new pulp and paper mill located 
outside Trujillo, As a result of these expansions, annual pro- 
duction capacity in Peru has been raised to 150,000 tons of 
paper and 120 million boxes. 

Other major paper investments include one-third interests 
in a large box plant, and in a new mill in Ecuador which began 
operating early in 1968, and a joint interest with subsidiaries 
of International Paper Co. in Productora de Papeles, S.A. in 
Cali, Colombia, a manufacturer of writing and fine bond 
papers. In all these paper-manufacturing operations, bagasse, 
the fibrous sugarcane residue, is used as the principal raw 
material. The pulping technology for bagasse, developed by 
the Company and known as the PEADCO Process, is also 
licensed to others. 

Results of ore and mining activities continue to improve. 
In Bolivia, the only tin-dredging operation in the Western 
Hemisphere became a technical and financial success in 1968, 
its first full year of operation, and the Chojlla tin and tungsten 
mine was modernized. In Peru, additional ore reserves were 
developed at the San Rafael copper and tin mine. The Ore & 
Mining Division has extended its exploratory efforts from Latin 
America to the United States, Canada and Australia. 

Among the chemical products finding growing markets in 
Latin America are plastics and CRYOVAC packaging materials. 
In Brazil, production of PVC film for packaging began in 1968, 
and facilities for the production of laminated flexible packag- 
ing materials will be completed during 1969. Grace subsidi- 
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Massive New Mining Method for Tin— 
(Left) A 2,500-ton dredge makes possible 
the commercial production of tin from al- 
luvial deposits in Bolivia. The dredge, 
which once dug for gold in California, 
was dismantled and moved by ship and 
rail to the remote Bolivian altiplano, 
13,000 feet above sea level. There it was 
reassembled, and it now extracts deposits 
buried under coarse gravel which pre- 
viously were inaccessible. (Above) The 
dredge works the Avicaya Valley riverbed 
on the altiplano for tin concentrates. Its 
14-cubic-foot buckets, which dig to 110 
feet below the riverbed, can bring up 
15,000 tons of ore-bearing gravel per day. 
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Scientific Breeding and Animal Nutrition—The 
computerized GENETIC MATING SERVICE of 
American Breeders Service offers dairymen a 
complete herd-improvement program through 
animal insemination. Information about each 
cow in a herd is fed into an IBM 360 computer 
(far left), which also serves as a memory bank 
for data on proven sires such as the prize- 
winning Holstein bull above. The result is the 
selection of the best match for breeding pur- 
poses. (Left) A chemist at a Grace research farm 
in lowa conducts a laboratory test related to 
beef feeds and supplements marketed through- 
out the Midwest. The objective of scientific 
feed programs is to achieve optimum weight 
gain at the lowest cost to cattle raisers. 


aries are leading producers of converted vinyl products for 
automobile interiors, furniture upholstery and clothing in 
Brazil, Mexico, Colombia and Venezuela. 

The PVC plant in Peru overcame start-up technical prob- 
lems. The annual capacity of the phthalic anhydride plant at 
Mogi das Cruzes, Brazil, the largest such facility in Latin Amer- 
ica, was expanded to 10,000 tons. A new facility began opera- 
tion in Toluca, Mexico to manufacture container sealants, PVC 
packaging film and cleaning compounds. 


The Food Division registered improvement with operations 
in Colombia and Central America showing considerably better 
results. Results of sugar operations were much improved, re- 
flecting greater yields and technical improvement in new 
automated harvesting equipment. 

Work has begun on an integrated shrimping and processing 
operation based at Belém, Brazil. Twenty trawlers, among 
the most modern in the world, will be equipped with on-board 
freezing units. This operation is expected to be in full produc- 
tion by 1971. Fishmeal operations in Peru and Chile recovered 
somewhat from depressed 1967 levels. 


During the past year, agreement was reached to sell several 
subsidiaries in Chile, Colombia and Peru. These small com- 
panies produced refined sugar, industrial chemicals and paints. 
Merchandising activities in Peru and Chile highly vulnerable 
to devaluation losses were also curtailed. 

These moves permit greater concentration on the Com- 
pany’s principal activities in Latin America—paper, mining, 
specialty chemicals and processed foods—for which the out- 
look as to both growth and profitability is promising. 


Grace Petroleum Corporation. Earnings from petroleum oper- 
ations were substantially higher in 1968. Continued develop- 
ment of the Raguba Field in Libya, in which Grace Petroleum 
Corporation holds a 24'/2% interest, permitted an increase 
of more than 19% in crude oil production and exports over 
1967. Oil production averaged 127,625 barrels per day during 
the year. Demand for Libyan crude oil remains strong. 

Construction of a plant to process and compress natural gas 
is nearing completion, Gas deliveries under contract are ex- 
pected to begin later this year and will contribute to further 
revenues and earnings. 

In addition to its Libyan petroleum activities, Grace partici- 
pated with others in various exploration activities in the Rocky 
Mountain area of the United States during 1968. No significant 
discoveries have been made, but further exploration in this 
area is continuing in 1969. 


Grace Line Inc. Results of Grace Line showed substantial re- 
covery in 1968 from the depressed earnings level of 1967. Eco- 
nomic conditions improved in the principal Latin American 
countries which it serves, stimulating an increase in trade 
activity in the Western Hemisphere. Greater efficiency in 
scheduling and vessel utilization, and relocation of New York 
City port operations to a modern terminal, also contributed 
to the improved performance. 

In October, 1968 Grace Line became worldwide general 
passenger sales agent for the ss Argentina and ss Brasil, luxury 
liners of Moore-McCormack Lines, Incorporated. This unique 
agreement between major U.S.-flag shipping companies maxi- 
mizes the efficiency of passenger sales operations. 


Financial Review 


Statistical Data. The tables and charts on the opposite page 
provide statistical data on the Company's seven major 
product lines. Sales and revenues and net fixed assets in the 
past have been reported for fewer product lines, and profit 
contribution has been reported for chemical operations 
alone. Additional information is being given so that stock- 
holders may have a clearer understanding of the Com- 
pany’s activities. 

It should be pointed out that the figures used for the 
product lines do not directly relate to the Company's oper- 
ating units as they are described in the Review of Opera- 
tions. Since most of the Groups supervise operations with 
products in several categories, a breakdown on an organi- 
zational basis would be less meaningful. 

The following is a brief description of the seven product 
lines listed: 


Chemicals—All operations of the Chemical Group except 
agricultural chemicals, all operations of the Specialty 
Products Group except Figi’s, chemical operations of the 
Hatco Group excluding merchandise-oriented activities in 
apparel, textiles and footwear, and all chemical operations 
of the Latin American Group. 


Agricultural Products—Exclusively the activities of the Agri- 
cultural Chemicals Group. 


Consumer Foods & Services—The Consumer Products 
Group excluding real estate development activities, con- 
sumer food operations of the Latin American Group, and 
Figi’s. 


Petroleum & Extractive Industries—Operations of Grace 
Petroleum Corporation and the Ore & Mining Division of 
the Latin American Group. 


Paper—Operations of the Paper Division of the Latin Amer- 
ican Group including dividends received from investments 
in Colombia and Ecuador. Sales of the latter operations are 
not included since they are not consolidated. 


Steamship Operations—Grace Line Inc. and dividends re- 
ceived from Gulf & South American Steamship Co.,Inc., 
50% -owned. Revenues of Gulf & South American Steam- 
ship Co. are not included since they are not consolidated. 


Other Activities—Those operations of the Hatco Group, 
the Consumer Products Group and the Latin American 
Group not included in the categories above, dividends 
received from Marine Midland Banks, Inc., and all other 
activities of the Company. 


Extraordinary Items. Extraordinary items net of related 
income taxes in 1968 resulted in a charge of $24,621,000. 
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These are described in the President’s report to stock- 
holders and Note 5 to the Financial Statements. 


Capital Expenditures. The following table compares capital 
expenditures including those of pooled companies for 
1968 and 1967. Net fixed assets of other companies ac- 
quired are included in the year of acquisition. 


(in thousands) 1968 1967 
Chemicals 
(other than Agricultural Chemicals) $ 45,948 $ 43,200 
Agricultural Products . . .. . 21,519 28,439 
Consumer Foods & Services . . - 32,187 20,429 
Petroleum & Extractive Industries. 3,961 2,914 
Paper a sty po eer are ses 13,151 17,078 
Steamship Operations . . . - - 688 7,195 
Other Activities . ...'... 3,928 2,414 
Total's. of tks eS is USE 412 668 


Foreign Exchange. In 1968, unrealized foreign exchange 
losses of $4,039,000 were attributable to Latin American 
operations, compared with $4,350,000 in 1967. However, in 
1967, a large portion of the unrealized foreign exchange 
loss in Latin America was offset by a gain of $2,039,000 
resulting from the devaluation of the pound sterling and 
related currencies, 


Earnings of 50%-Owned Companies. Dividends received in 
1968 from Productora de Papeles S.A. and Gulf & South 
American Steamship Co., Inc. approximated the Com- 
pany’s equity in the earnings of these companies for the 
year. Such dividends exceeded Grace's equity in the aggre- 
gate net earnings of the principal 50°/o-owned companies 
by $1,771,000, after considering the operating losses of 
Nuclear Fuel Services, Inc. See Note 1 to the Financial 
Statements. 

As of December 31, 1968, the Company’s net equity in 
these investments exceeded its cost by $10,374,000. 


Cash Dividends. In September, 1968, the quarterly divi- 
dend on the common stock was raised from 35 cents to 
37% cents, bringing the total annual rate to $1.50. This was 
the seventh consecutive year in which the dividend on the 
common stock was increased. Total dividends including 
those paid by pooled companies amounted to $27,521,000, 
compared with $27,222,000 in 1967. 


Employment Costs. Total employment costs in 1968 were 
$421,919,000, compared with $412,147,000 the previous 
year. These costs include salaries, wages, employee benefit 
and pension expense, and social security taxes. 


Sales and Revenues 


Sales and Revenues 
(in millions of dollars) 


Profit Contribution* 


Net Fixed Assets 


Profit Contribution* 
(in millions of dollars) 


“ 


a 


*Pre-tax profit on a Grace equity basis before extraordinary items and 
allocation of general corporate overhead and general corporate interest. 


Net Fixed Assets 


(in millions of dollars) 


Agricultural Products | oe 
! 
Petroleum & Extractive Industries | aor 


Steamship Operations 


Total | $726.5 
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Consolidated Statement of Income and Retained Earnings 


Revenues 
Sales and operating revenues . 
Dividends and interest . 


Net gain on retirement of debt and disposition of 
properties and investments ona 


Costs and Expenses 

Cost of goods sold and operating expenses—Note 2 
Selling, general and administrative expenses - 
Depreciation and depletion—See page 28 . 
Research and development expenses . 

Interest expense 

U.S. and foreign taxes on income—Note 3 . 

Net unrealized foreign exchange losses 

Income applicable to minority stockholders . 


Income before extraordinary items - 
Extraordinary items—Note 5 
Provision for loss on sale of Grace LineInc. . . - .- 


Other, net of related income taxes of $3,138,000 (1967—$437,000) . 


Net income Sores 
Retained earnings at beginning of year—Note 1 
Dividends paid: 
W. R. Grace & Co. 
Prefermed!s—% fs 43s: 


Common ($1.45 per share in 1968; $1.37'/2 in 1967) . 
Pooled companies—prior to combination with the Company 
Retained earnings at end of year . 


Per Share of Common Stock—Note 6 
Income before extraordinary items . 
Extraordinary items . 

Net income 


1968 


1967* 


(In Thousands) 


$1,738,364 
15,104 


7,450 
1,760,918 


1,223,008 
306,727 
65,810 
19,415 
41,597 
36,012 
4,008 
6,580 
1,703,157 


57,761 


(32,000) 
7,379 
33,140 
366,764 


(1.24) 
$1.62 


$1,621,360 
13,391 


2,932 


1,637,683 


1,133,974 
286,443 
62,910 
19,479 
39,226 
35,196 
2,718 
5,637 


1,585,583 


52,100 


Retained earnings include: (a) $57,208,000 (1967—$68,401,000) of the retained earnings of Grace Line Inc., a wholly owned subsidiary, deemed 
not available for dividends since such amount is related to special funds under joint control with the U.S. Maritime Administration or 
invested therefrom in subsidized vessels (see Note 2); (b) $25,196,000 (1967—$22,022,000) set aside by foreign subsidiaries, principally as 
required by statute; (c) approximately $36,400,000 (1967—$37,700,000) which has been transferred to capital stock accounts on the books of 


subsidiary companies. 


Parent company unappropriated retained earnings at December 31, 1968 amounted to $200,331,000 (1967—$169,207,000). Of these retained 
earnings $56,500,000 were free of the restriction on payment of cash dividends imposed by the terms of the most restrictive of the 


Company’s loan agreements. 


*Certain figures have been restated for comparative purposes—See Note 7 


W. R. GRACE & CO. and Subsidiary Companies 


Consolidated Statement of Paid-in Capital 


1968 1967* 
(In Thousands) 


Balance at beginning of year—Note1 - . - . - ....... $192,496 $193,476 


Excess of par value of the Company's shares issued in exchange over the 
par or stated value of capital stock of companies acquired in poolings of 


interests transactions -WiGwe drt. se ee es ss we eee Fe —- (710) 
192,496 192,766 

Excess over par value of common stock issued upon: 

Exercise of stock options - - - - - 5 +2 es ee ee a 137 373 

Payment of incentivecompensation. . . . .-. +. .++.-. 2,001 - 
Expenditures relating to acquisition of companies in 

poolings of interests transactions - . . - . . . see eee (364) (765) 
Other Rts Serene. ee det aie et fe tote x Cel 44 em ent es 675 122 
Balance at end of year . ‘reap: ty Coe Pee ne = RY aa LY, eRe ae $194,945 $192,496 


Consolidated Statement of Source and Application of Funds 


1968 1967* 
(In Thousands) 
Source 
PARE ICOMD GI wt tear ors Bop enna res SEM arias! Oath |. oe + $ 33,140 $ 56,096 
Provision for depreciation anddepletion. . . - .-.-.....-. 65,810 62,910 
Provision for deferred income taxes - - - - +--+ ++ + eae 1,733 2,845 
Provision for loss on sale of Grace Line Inc—Note5. ...... .- 32,000 - 
Sale of Dawbarn Division—Note5 . . . . . . - . ss ee ee 8,912 = 
Sale of investment in The RuberoidCo. - - - - . ---. +s | - 27,714 
Proceeds from exercise of stock options . Se Tras Soh ng ae ime 141 557 
Decrease (increase) in special funds and deposits. . . . .... - 13,096 (24,544) 
154,832 125,578 
Application 
Eb CIVIIGINES setter, cee ce eta mae oer nee see hte Met Sa we 28,418 28,134 
Net additions to properties and equipment and investments. . . . . 112,829 111,617 
Decrease (increase) inlong-termdebt. . - . - .- .-.... 41,468 (63,085) 
CHONTFANSACHOTIE he tetris era! be 5 Sgt. a ha ba ak” casa a Ste (1,370) 3,822 
181,345 80,488 
Decrease (increase) inworking capital. . .- - . . .- . . sss. $ 26,513 $ (45,090) 
“Certain figures have been restated for comparative purposes—See Note 7. 
25 


26 


Consolidated Balance Sheet 


ASSETS 


December 31, 


1968 


1967* 


(In Thousands) 


Current Assets 


Cash, including time deposits of $40,622,000 (1967—$34,873,000) . 


U.S. Government and other marketable securities, at cost 


(approximate market value) 


Notes and accounts receivable, less allowances of $9,946,000 
(1967—$8,662,000) 


Inventories—See page 28 


Prepaid expenses . 


Total Current Assets . 


Special Funds and Deposits—Note 2 


Other Assets—Note 1 


Investment in Marine Midland Banks, Inc. 


Investments in and advances to 50%-owned companies, at cost . 


Miscellaneous investments, at cost or less, and other assets - 


Goodwill, less amortization of $6,513,000 (1967—$4,718,000) . 


Total Other Assets 


Properties and Equipment, at cost less accumulated depreciation and 


depletion of $494,311,000 (1967—$462,465,000)—See page 28 


$ 83,942 $ 78,137 
34,508 38,544 
294,907 279,432 
335,649 305,885 
17,700 12,523 
766,706 714,521 
35,238 48,334 
30,515 30,515 
20,022 11,143 
59,385 52,257 
39,534 33,918 
149,456 127,833 
726,500 707,370 
$1,598,058 


$1,677,900 


“Certain figures have been restated for comparative purposes—See Note 1. 


W. R. GRACE & CO. and Subsidiary Companies 


LIABILITIES 


December 31, 


1968 


1967* 


(In Thousands) 


Current Liabilities 


Loans payable . $ 198,966 $ 148,960 
Accounts and acceptances payable 187,927 166,921 
U.S. and foreign taxes on income—Note 3 . 26,586 22,454 
Other current liabilities . 36,834 33,280 
Total Current Liabilities . 450,313 371,615 
Deferred Taxes on Income—Note 3 . 30,398 30,374 
Foreign Social Law Obligations and Other Non-current Liabilities . 30,612 31,068 
Deferred Income . 9,278 8,186 
Long-term Debt—See page 30 . 470,256 511,724 
Reserve for Loss on Divestments—Note 5 32,000 - 
Equity of Minority Stockholders in Consolidated Subsidiaries . 56,977 53,699 
1,079,834 1,006,666 
STOCKHOLDERS’ EQUITY 
Capital Stock—Note 4 
Preferred stock outstanding—$100 par - 11,768 12,331 
Common stock issued and outstanding—$1 par - 19,867 19,801 
Paid-in Capital, per accompanying statement 194,945 192,496 
Retained Earnings, per accompanying statement . 371,486 366,764 
598,066 591,392 


*Certain figures have been restated for comparative purposes—See Note 7. 
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Notes to Financial Statements 


Note 1—Principles of Consolidation: 

The consolidated financial statements include the 
accounts of W. R. Grace & Co. and all majority owned 
and controlled domestic and foreign subsidiary com- 
panies. The assets and liabilities of the Company’s for- 
eign subsidiaries have been translated into United States 
dollars at year-end rates of exchange, except that fixed 
assets (and related depreciation) and certain imported 
inventories have been translated at rates prevailing at 
dates of acquisition. Income and expenses (other than 
depreciation) have been translated at rates prevailing 
during the year. 

The dividends received in 1968 from the Company's 
principal 50°/o-owned companies (Gulf & South Ameri- 
can Steamship Co., Inc., Productora de Papeles S.A. 
and Nuclear Fuel Services, Inc.) exceeded the equity 
in the aggregate net earnings of those companies by 
$1,771,000. The Company’s equity ($26,393,000) in the 
net assets as shown by the financial statements of those 
companies at December 31, 1968 exceeded the cost of 
its investments in the companies by $10,374,000. 


On April 29, 1968 the Company, Nuclear Fuel Serv- 
ices, Inc. (the Company's 81°/o-owned subsidiary com- 
pany) Getty Oil Company and Skelly Oil Company 
entered into an agreement providing for Getty and 
Skelly to subscribe to additional shares of unissued 
capital stock of Nuclear Fuel, As of December 31, 1968, 
the Company's and the combined Getty and Skelly 
ownership of Nuclear Fuel was 66°%/o and 34°%/o respec- 
tively, of the then outstanding capital stock. The pro- 
visions of the agreement have the effect of reducing 
the degree of control in Nuclear Fuel to that of a 50°o- 
owned company. Accordingly, Nuclear Fuel Services, 
Inc. has been deconsolidated and the Company’s equity 
in the related book value of the underlying net assets 
has been included in “Investments in and advances to 
50°/o-owned companies, at cost” at December 31, 1968. 
In February 1969, the Company contracted to sell its 
remaining interest in Nuclear Fuel to Getty for an 
amount in excess of the carrying value of its investment. 

In 1968 and January 1969 the Company acquired the 
assets and businesses or stock of a shoe importer; 


INVENTORIES 


Raw and packaging materials - 

In process . 

Finished products As 
General merchandise, minerals, etc. 
Stores and supplies . 


December 31, 
1968 1967* 
(In Thousands) 
$ 92,802 $ 83,501 
28,225 30,452 
153,169 131,585 
34,775 33,516 
26,678 26,831 
$335,649 $305,885 


Inventories are stated at the lower of cost or market. Market for raw and packaging materials and stores 
and supplies is based on replacement cost and for other inventory classifications on net realizable 
value. Due to the diversified nature of the companies’ operations, several bases of determining costs are 
used, including first in-first out, last in-first out, average and identified cost. 

*Restated for comparative purposes—See Note 1. 


Accumulated 

PROPERTIES AND EQUIPMENT Gross Book Depreciation 
Value and Depletion 

(In Thousands) 
Vapi Fo as eh A tas en icles pS haan GP eee, tan DR RPM cet as $ 66,579 $ 3,711 
Producing and undeveloped oil properties. . .- .- - . . +... . 7,666 1,612 
OUT] Os lt Ae nie eae ae Te a ONECN or Ce t ah ON ea R 252,062 96,743 
Machinerequipment, bien ss 5-15 cists iee pom Gee at ua, 678,351 347,277 
Vessels and marine property. - - - 6 2 2 6 es se ee ws 146,846 44,968 
Projects under construction . 69,307 - 

$1,220,811 $494,311 


Depreciation of properties and equipment is generally computed on the straight-line method over the 
estimated useful lives of the assets and depletion of mineral and oil producing properties is provided on 
the unit of production method. 


John Meyer of Norwich, Inc.; and several other com- 
panies in exchange for shares of the Company’s com- 
mon stock. For accounting purposes these transactions 
have been treated as poolings of interests. Accordingly, 
the Consolidated Statement of Income and Retained 
Earnings includes the results of operations of such com- 
panies for the entire year and the financial statements 
for 1967 have been restated for comparative purposes. 

The Company’s investment in Marine Midland Banks, 
Inc. (277,406 shares of $5.50 Convertible Preferred 
Stock) is carried at the value established when the stock 
was received which is presently in excess of its over- 
the-counter market value. 


Note 2—Special Funds and Deposits: 

The following amounts are included under this 
caption: 
Special funds of Grace Line Inc. (including 

U.S. Government and other marketable 


securities at cost of $18,792,000) .... $30,583,000 
Other special and guaranty deposits .... 4,655,000 
$35,238,000 


Grace Line Inc. operates under an operating-differ- 
ential subsidy agreement with the United States Mari- 
time Subsidy Board covering all of the company’s 
regular routes and expiring on December 31, 1977. 

The Grace Line Inc, special funds are composed of 
funds required under this agreement and escrow funds 
required in connection with financing agreements for 
the construction of specific ships. The agreement re- 
quires deposits in the special funds of (1) the com- 
pany’s 50°/o share of profits in excess of 10%o of capital 
necessarily employed in subsidized operations (the re- 
maining 50°/o being subject to recapture), (2) amounts 
equal to or in lieu of depreciation charges on subsidized 
vessels and containers, to the extent earned and (3) pro- 
ceeds from insurance, indemnity or sale of subsidized 
vessels and containers. The special funds may be used 
to purchase, construct or reconstruct vessels and con- 
tainers (see Note 7) and to pay the principal of mort- 
gage notes on vessels and, under specified conditions, 
may be withdrawn and paid into the general funds of 
Grace Line Inc. In 1968 Grace Line Inc. withdrew 
$15,000,000 from its special funds for payment into its 
general funds under authorization from the Maritime 
Administration. 

Under the subsidy agreement Grace Line Inc. is en- 
titled to a subsidy representing the excess of certain of 
its costs over similar costs incurred by foreign-flag com- 
petitors. The subsidy is subject to recapture by the 
United States to the extent of 50°/o of the amount by 
which earnings from subsidized operations in each ten- 
year period exceed 10%/o of the capital necessarily em- 
ployed in such operations. Any recapture is withheld 
by the United States from the subsidy receivable. Net 
subsidy of $23,514,000 (1967—$24,830,000) has been de- 
ducted from cost of goods sold and operating expenses 
in the Consolidated Statement of Income and Retained 
Earnings. 


W. R. GRACE & CO. and Subsidiary Companies 


Note 3—U.S. and Foreign Taxes on Income: 

The United States Internal Revenue Service has not 
completed examinations of the consolidated income 
tax returns of the Company and its domestic sub- 
sidiaries for 1961 and subsequent years. Examinations 
of tax returns in foreign countries have in some cases 
not been completed for the most recent years. It is be- 
lieved, however; that provisions made in 1968 and 
earlier years are adequate. 

Additional foreign and United States taxes might 
become payable if undistributed earnings of foreign 
subsidiaries were to be paid as dividends, but such 
taxes, if any, have not been fully provided since a 
substantial portion of such earnings has been or will 
be reinvested. 

Profits deposited in the special funds by Grace Line 
Inc. (see Note 2) are not subject to federal income taxes 
in the year earned. In the event that any profits are 
withdrawn from the special funds and paid into gen- 
eral funds the amounts would be included in taxable 
income of the year of withdrawal. No provision has 
been made for such taxes since the amounts, if any, 
are not presently determinable. The withdrawal of 
$15,000,000 from special funds (see Note 2) represents, 
in the opinion of management, capital funds which 
are properly excludable from taxable income. 

Deferred income taxes are provided for the excess of 
depreciation for tax purposes over depreciation re- 
corded for financial accounting purposes and for other 
significant timing differences. The provision for de- 
ferred taxes in 1968 was $1,733,000 (1967—$2,845,000) 
and is included in “U.S. and foreign taxes on income” 
charged against income. The investment tax credit re- 
duced the 1968 tax provision (before extraordinary 
items) by $805,000 (1967—$3,019,000); in accordance 
with Accounting Principles Board Opinion #11, “Ac- 
counting for Income Taxes,” additional investment tax 
credits related to extraordinary gains in 1968 have been 
credited to “Extraordinary items” (see Note 5). 


Note 4—Capital Stock: 
The preferred stock issued and outstanding is listed 
below: 


Shares Shares 
Authorized — in Outstanding 
and Issued Treasury Shares Amount 


6°%o Cumulative 40,000 8,399 31,601 $ 3,160,100 


8°/o Cumulative 


Class A 50,000 1,868 48,132 4,813,200 

8°/o Noncumula- 
tive Class B 40,000 2,049 37,951 3,795,100 
$11,768,400 


In addition, the Company's Certificate of Incorpora- 
tion authorizes 5,000,000 shares of a Class C Preferred 
Stock, without par value, none of which was issued or 
outstanding at December 31, 1968. 

Under the Company’s Certificate of Incorporation 
the authorized common stock of the Company is 
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30,000,000 shares. Changes in the common stock dur- 
ing the year are summarized below: 


Shares 
Balance, December 31, 1967 ...........++ 18,252,335 
Exchange of common stock in poolings 
of interests transactions—Note 1 ........ 1,548,596 
19,800,931 
Common stock issued upon: 
Exercise of stock options ............+- 4,144 
Payment of incentive compensation ..... 53,432 
OEE: (ARSACHONS nS asreleie cos sie a ee Bia 8,589 
Balance, December 31, 1968 


19,867,096 


Of the unissued common stock, 2,945,308 shares 
have been reserved for conversion of various con- 
vertible obligations, granting of stock options and 
stock incentives and for possible issuance as provided 
for in acquisition agreements. The agreements for six 
acquisitions provide for payments in stock in the years 


1969 through 1975, the amounts to be determined in 
accordance with prescribed formulas. In addition, under 
the Stock Incentive Plan, awards of the Company’s com- 
mon stock and options for the purchase of such stock 
may be granted to key employees in payment of earned 
but unpaid incentive compensation. The disposition of 
stock awarded and the exercise of options are subject 
to certain restrictions in accordance with the Plan. 

At the beginning of 1968, options were outstanding 
for the purchase of 572,309 shares of common stock 
and 482,679 shares were available for granting of addi- 
tional options and stock incentives. During 1968, op- 
tions for 73,150 shares were granted at an average 
option price of $41.71. The option prices were not less 
than 100% of market on the respective dates of grant. 

During the year, options for 4,144 shares were exer- 
cised at an average option price of $34.07 and options 
for 35,919 shares terminated. At the end of the year 
options were outstanding for 605,396 shares at prices 
ranging from $22.88 to $60.31 per share or an average 
of $46.83, options for 206,380 shares were exercisable 


LONG-TERM DEBT 


W. R. Grace & Co. 


Promissory notes . 
Subordinate debentures (2) 
Sundry indebtedness 


Subsidiary Companies 
Grace Line Inc. (3) 
Merchant Marine Bonds (4) 
Mortgage notes 
W. R. Grace Overseas Development 
Corporation (5) 
Debentures . 
Debentures (2) . 
Promissory note 
Federation Chemicals Limited (6) 
Other Subsidiaries 


(1) Included in current liabilities under loans payable. 


Interest Yearsof Due Within Due After 
Rates Maturity One Year(1) One Year 


(In Thousands) 


principally 5 to 52% 1969-91 $34,044 $216,502 


4s 1976-90 _ 83,467 
1,608 18,447 
35,652 318,416 


4.20 to 5.10 1969-92 - 53,357 
5% 1969-70 - 2,000 
53/4 1969-80 500 19,000 

5 1976-86 - 15,000 
721 1976-78 - 10,000 


principally 5% to 5%/4 1969-77 2,135 20,211 


8,103 32,272 
$46,390 $470,256 


(2) Convertible into one share of the common stock of W. R. Grace & Co. for each $65 principal amount. 
(3) Payable from Grace Line Inc. special funds and deposits (see Note 2) and includes portion payable within one year. 


(4) Sinking fund bonds — U. S. Government Insured. 
(5) Guaranteed by W. R. Grace & Co. 


(6) The Company has agreed to purchase, at a set price, all of the ammonia produced by Federation in excess of its 
requirements and under certain conditions to advance cash to Federation to meet payments required under its 


subordinated note agreements. 


and 390,572 shares were available for granting of addi- 
tional options and stock incentives. In addition 97,392 
shares were available to cover options which may be 
assumed or granted in lieu of existing options granted 
by companies which may be acquired. 


Note 5—Extraordinary Items: 

On February 6, 1969, the Company signed a letter 
of intent for the sale of the capital stock of Grace Line 
Inc. to Admiralty Enterprises, Inc. for $44,500,000. The 
transaction, which is subject to the approval of the 
Maritime Administration, is expected to result in a loss 
of approximately $32,000,000. 

In 1968, the Company sold 51°%/o of its interest in 
Koninklijke Fabrieken C.J. Van Houten & Zoon N.V., a 
Dutch manufacturer and distributor of cocoa and 
chocolate products, to Peter Paul, Inc. and also sold its 
68°/o interest in Industrias Coia S.A.,a Chilean company. 
These transactions resulted in a net gain of $176,000, 
inclusive of U.S. income tax recoveries of $247,000. An 
intercompany transaction which was a condition prece- 
dent to the sale of Van Houten resulted in U.S. income 
taxes of $1,593,000, net of related foreign tax credits. 
As of October 31, 1968, the Company sold substantially 
all of the net assets of its Dawbarn Division to Thiokol 
Chemical Corporation for $19,500,000, which resulted 
in again of $6,819,000, net of related U.S. income taxes 
of $3,769,000. The net effect of these transactions, in- 
cluding related investment tax and other credits of 
$1,977,000, has been included as extraordinary items in 
the Consolidated Statement of Income and Retained 
Earnings. 


Note 6—Earnings Per Share: 

Primary earnings per share were computed on the 
basis of the weighted average number of shares out- 
standing during the respective years after giving retro- 
active effect to shares issued and expected to be issued 
for businesses accounted for on a pooling of interests 
basis and after deducting dividends paid on preferred 
stocks. 


W. R. GRACE & CO. and Subsidiary Companies 


Pro forma earnings per share were computed based 
on the following assumptions: (1) stock options out- 
standing were exercised at the beginning of the year 
(and the applicable proceeds were used to reduce cur- 
rent indebtedness and interest expense, net of tax), 
(2) the various convertible obligations were converted 
at the beginning of the year (with applicable reduction 
in interest expense, net of tax) and (3) contingent shares 
were issued in connection with an acquired business. 
Such 1968 pro forma earnings per share were: 


Income before extraordinary items ....... $2.69 
Extraordinary (terns oc,sctstssaiee s5 nuy.'5. spac as (1.11) 
pe ee Ree Barn eget eons $1.58 


Note 7—Commitments and Contingent Liabilities: 

Under the operating-differential subsidy agreement 
referred to in Note 2, Grace Line Inc. has agreed to 
award contracts during the period 1970-1972 to com- 
plete the replacement of its fleet if certain conditions 
of economic feasibility are met, subject, among other 
things, to the United States Government granting con- 
struction-differential subsidies to aid in the construc- 
tion of the new ships. The ultimate cost of the program 
is not presently determinable. 

There are various funded and unfunded domestic 
and foreign pension plans presently in effect, some of 
which involve plans under union administration or 
prevailing foreign social laws. Pension obligations are 
generally provided by current funding, accruals or con- 
tributions to union administered plans. Consolidated 
pension expense of $14,446,000 (1967—$13,449,000) in- 
cludes, as to certain of the plans, amortization of prior 
service costs generally over a ten to thirty year period. 
Also included is $6,217,000 (1967—$5,439,000) contrib- 
uted to various multi-employer union administered 
plans. 

There are various lawsuits, claims, commitments and 
contingent liabilities but they are not expected to have 
any material adverse effect on the consolidated finan- 
cial position or results of operations. 


OPINION OF INDEPENDENT ACCOUNTANTS 


Price WATERHOUSE & Co, 


60 Broap Street, New York 10004 


To the Stockholders and Board of Directors of W. R. Grace & Co. 


In our opinion, the accompanying consolidated balance sheet, the related consolidated statements of income 
and retained earnings and paid-in capital and the consolidated statement of source and application of funds present 
fairly the financial position of W. R. Grace & Co. and its consolidated subsidiary companies at December 31, 1968, 
the results of their operations and the supplementary information on funds for the year, in conformity with generally 
accepted accounting principles applied on a basis consistent with that of the preceding year. Our examination of 
these statements was made in accordance with generally accepted auditing standards and accordingly included 
such tests of the accounting records and such other auditing procedures as we considered necessary in the circum- 
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Ten -Year Financial Summary” 


(All dollar amounts in thousands except amounts per share) 


1968 1967 


Earnings Statistics 


Sales and operating revenues .......... $1,738,364 $1,621,360 
Income before depreciation and taxes . . 159,583 150,206 
Depreciation and depletion .......... 65,810 62,910 
U.S. and foreign income taxes ........ 36,012 35,196 
Income before extraordinary items .... 57,761 52,100 
Netincome ss: soutien scicots cosasnck 33,140 56,096 
Cash dividends on common stock™ ... . 27,521 27,222 


Balance Sheet Statistics 


Net working capital ..............60% $ 316,393 $ 342,906 
Properties and equipment—gross ...... 1,220,811 1,169,835 
Properties and equipment—net ........ 726,500 707,370 
Capital expenditures .............40- 121,382 121,669 
LOMB COMMIODE < cisloeiaG s-cstosien ng. cs 0s 470,256 511,724 
IVNINOPIDIITETORE cn the xe eiccaseie.e 2192, d5,000.9 56,977 53,699 
Stockholders’ equity—preferred stock .. . 11,768 12,331 
Stockholders’ equity—common stock ... 586,298 579,061 


Per Common Share” 
Income before extraordinary items .... $ 2.86 $ 2.59 
Pi teURR RENO tate ac elacni cata b-05 9 ae 018) s/annre 1.62 2.79 
Cash dividends on common stock” ... . 
PN IVANIG! clay aie viet gare yeni eincs alee 
Other Statistics 


Cee AI oe wcsslnsieainicase.e cise geile $125,304 $117,855 


Number of common stockholders ..... 48,440 48,051 
Number of employees ............... 69,000 68,300 

(1) Includes data with respect to companies ac- Salesand Income Before 

quired in poolings of interests transactions for Operating Extraordinary Per 

the year in which such transactions occurred and Revenues Items Share Net Income 


the receding year, Qn the basis of including the ags4 $1,040.88 S466 “$2.60 ‘$5,126 
results for the years 1964 through 1966 would have 1965 1,186,322 52,050 2.69 62,407 
been as follows: 1966 1,387,838 63,740 3.24 74,659 


$1,349,319 $1,097,377 $876,201 $699,587 $591,532 $534,699 $552,871 $476,790 

137,324 116,490 104,348 84,533 72,901 61,108 54,281 50,588 

52,033 43,901 37,542 30,404 31,500 29,218 28,201 21,925 

25,009 24,007 24,066 20,640 18,784 13,060 9,860 12,197 

60,282 48,582 42,740 33,489 22,617 18,830 16,220 16,466 

71,201 58,939 45,900 33,489 22,617 18,830 16,220 16,466 

21,909 19,646 16,647 13,794 9,261 7,779 7,580 7,343 

I a a eee 

$ 295,125 $250,889 $188,841 $157,368 $146,908 $136,093 $133,052 $138,136 

1,073,935 892,537 710,403 589,392 598,933 512,923 475,107 392,138 

658,300 553,905 428,066 347,789 340,928 297,104 275,332 232,735 

150,577 154,784 100,503 74,073 61,552 55,923 51,520 34,242 

448,653 388,911 261,978 226,228 233,944 203,485 194,501 163,710 

49,437 20,613 19,201 15,175 36,841 30,234 28,947 7,305 

12,331 12,336 12,346 12,608 12,608 12,608 12,608 12,608 

546,798 463,374 391,141 338,199 288,236 254,444 240,253 233,269 

$ 3.31 $ 2.80 $ 2.72 $ 2.29 $ 1.93 $ 1.73 $ 1.48 $1.51 

3.92 3.41 2.93 2.29 1.93 1.73 1.48 1.51 

1.28 1.18 1.08 96 84 75 74 72 

29.99 27.04 25.27 23.43 24.88 24.13 23.21 22.58 

$116,385 $ 94,959 $ 83,438 $ 65,813 $ 57,545 $ 49,156 $ 44,502 $ 40,784 

46,478 45,053 41,790 40,142 30,919 27,814 31,306 30,052 

66,600 57,600 53,900 48,200 45,900 39,500 40,600 41,000 

(2) The aggregate amount of cash dividends on (3) Per share figures have been adjusted to reflect (4) Cash flow consists of income before extraor- 

ib cases eeiig s Ohiee ee en es ee SON en as cates oe ee a oo 
oot SS ee eee ee nner 
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CHEMICAL GROUP 
gr FRR YT EE TE TT EE SS SEE ST 


Robert D. Goodall, Group Executive 


Group Vice Presidents 
R. M. Coquillette * F. J. Sergeys 


Carl N. Graf, Group Executive 
William L. Taggart, 
Executive Vice President 
Group Officials 
J. D. Kingery * E. L. Mears 
J. Rimmer * P. M. Rinaldo 
R. W. Samuels 


George W. Blackwood, 
Group Executive 
Domestic Executives 
J. A. Doyle * W. R. Fullem 
L. L. Jaquier * A. C. McCall 
W. M. Rohrer * S. N. Roseberry 
Overseas Executives 
G. de Richemont * C. Gide 
J, Gonzalez * H. Hildebrandt 

G, C, O'Farrell 


CONSTRUCTION PRODUCTS 
DIVISION 
Rodney M. Vining, President 
D. T. Ellis, Executive Vice President 


DAVISON CHEMICAL DIVISION 
Charles E. Brookes, President 
F, E. Ivey, Executive Vice President 


DEWEY AND ALMY CHEMICAL 
DIVISION 
Robert A. Clabault, President 


HAMPSHIRE CHEMICAL DIVISION 
John J. Singer, President 


POLYFIBRON DIVISION 
James E. Duffy, President 


POLYMERS AND CHEMICALS 
DIVISION 
Carl W. Lorentzen, President 


Executives of Domestic Divisions 
D. P. Barrett * V. T. Boughton 
F. G. Ciapetta * P. Y. Clinton 

L. Dowell + C. H. Ehlers 
L. Flaherty * J. O. Flender 

G. Garvin + J. B. Hattman 

W. Hemphill * R. C. Hoch 

S. 


Manning C. Morrill, President 
Division Executives 

W. G. Baird, Jr. * J. Bidwell J 
J. F. Holbrook * W. G. Lewitt W. 
R. A. Miller * R. P. Prevost L 
A. 

R. 

J. 


Holdsworth * H. M. Luz 
V. McKague * N. E. Miller 
Murphy « W. H. Starr 
. Sterrett * R. L. Stone 
. Tutun * R. C. Walsh 

E. S. Wood 


J. F. 
R. W. 
E.H. 


OVERSEAS CHEMICAL DIVISION 
E, J. Bignami, General Manager, Europe 
R. E. Kelley, General Manager, Pacific 
lives of Overseas Chemical 
Division and Subsidiaries 
J. B. Baroin * P. M. Botha 
G. Busch « F. C. Elsworth 
H. B. Grosse * P. J. Harris 
C. D. Helm * O. W. Kaalstad 
R. B. Lloyd « F. A. Lovati 
G. MacLean * W. A. Morton 
C. F. Pfeiffer * H. Porter 
E. Ronchi * N, Spencer 
R. Talavera * G. J. Winchell 
TE TT PE TE 


Thomas G. Gibian, 
Group Executive 


ENGINEERING DIVISION 
R. H. Lafferty, Vice President 
and General Manager 


NEW VENTURES DIVISION 
R. C. Springborn, Vice President 
and General Manager 


RESEARCH DIVISION 
M.G. Sanchez, Vice President 
and General Manager 


G. E. Ashby * W. Copulsky 
V. S. Frank * W. K. O'Loughlin 
A.M. Schneider * D. H. Taylor 
PL. Veltman 


Thomas E. Hanigan, Jr., 
Group Executive 
Willard C. McNitt, 

Paul F. Woodberry, 
Executive Vice Presidents 
Group Officials 
D. Fair * L. B. Farrell * L. V. Gray 
R. H. Jordan * G. F. Mason 
R. J. Pere * A. Semple 


SARC MT 
CHOCOLATE AND CONFECTIONERY 
DIVISION 
L. Russell Cook, President 
Division Executives 
S.S. Leaf * D. J. O'Connell 
D. Pearson * B. H. A, Schmeink 
S. Shankman ¢ J. J. Tellier 


DEVCOA INCORPORATED 
Eli Pietrack, President 
Sidney Domb, Executive Vice President 
SAOSIN TERE SRT AC PIE RAT SS 


EUROPEAN CONSUMER PRODUCTS 
DIVISION 
Warren H. Heller, President 
W. |. Abel Smith, President, U.K. and 
treland Division 
P. Eriksen, President, Continental 
Division 
Division Executives 
F, Arias Fernandez * A. Behan 
J. Borel * A. Bruinsma * A. Marchi 
V. Marchi * E. Mouton 
S. Olszowski * G. Remy-Jensen 
H. Solomons * M. Suirdale 


FROZEN FOODS DIVISION 
Kenneth L. Horstmyer, President 
T. B. Pearce, Jr., Senior Vice President 
Division Executives 
H. F. Ambos * H. J, Cofer, Jr. 

R. Resoff 


MILLER BREWING COMPANY 
Charles W. Miller, President 
E, W. Huber, Executive Vice President 
and Master Brewer 

J. F. Savage, Executive Vice President, 

Secretary and General Counsel 

B, W. Kostecke, 
Treasurer and Controller 


NALLEY’S FINE FOODS DIVISION 
L. Evert Landon, Chairman 
George H. Hutchings, President 
Division Executives 
W. A. Atchison * J. R. Connelly 
D. J, McDonald « T. L. Peek 


Major Operating Units 


Harold R. Logan, Alex Kaufman, Group Executive 


John C. Duncan, Group Executive 


Edward L. Hutton, Group Executive 


Chairman of the Board 
Arthur C. Novacek, President 
Ernest R. Senn * James A. Hoyt, Jr. 
Executive Vice Presidents 
Company Executives 

. J. de Bouthillier * H. F. Casey 
. E. Meyer, Jr. * C. V. Rowland 
W.A. St. Amant « F. P. Sands 
G. H. 
J.N. 


Schreiner * G. Spiotta 
Thurman * M. Visbal 


Group Vice Presidents 
J. J. Galvin * G. F. Rubin 


ELLAY RUBBER DIVISION 
Robert Steele, Vice President 
and General Manager 


ELM COATED FABRICS DIVISION 
Emanuel Mittman, President 


GOLDING BROS. DIVISION 


Philip C. Walsh, 
Chief Operating Officer 
a 
LATIN AMERICAN CHEMICAL 


Group Vice Presidents 
J. F. Gemunder * A, H. Mount 
F. J. Pollnow, Jr. * G. H. Scheper 
al 


__ DIVISION d DEARBORN CHEMICAL DIVISION 
J. R. Simpson *G. Mayurnik Robert F. Carr, Chairman 
W. A. Raimond 


W. F. Johnson, President 
and Chief Executive Officer 
Division Executives 
D.H, Plumb ¢ J. F. Wilkes 


Vice Presidents 


LATIN AMERICAN FOOD DIVISION 
R. V. Rowe * W. G. Leonard 


A. B. Wenzell Harry W. Golding, President 


HATCO CHEMICAL DIVISION 
O. J. Ackelsberg, 
Vice President, Operations 


MARCO CHEMICAL DIVISION 
Robert A. White, General Manager 


JOSHUA MEIER DIVISION 
lack Mintzer, President 


JOHN MEYER OF NORWICH 
DIVISION 
John Meyer, President 


SOUTHBRIDGE PLASTICS DIVISION 
Leo Frantzman, President 


SOUTHERN RESIN & SOLVENTS 
DIVISION 
Warren Erickson, General Manager 


Vice Presidents 


MARINE RESOURCES DIVISION 
|. W. Lane, Vice President 


ORE & MINING DIVISION 
H. Becker-Fluegel, Vice President 


PAPER DIVISION 
J. P. Freeborn * W. M. Lehmkuhl 
Vice Presidents 


Other Group Vice Presidents 
J. T. Halom ¢ T. R. Fowler 
R, D. Stratton * N. Carignan 
Territorial Managers 
E. J. Bindon (Argentina) 

J. F. Cérdoba (Colombia) 
H. Fagan (Central America) 
A. F. Gittes (Ecuador) 

L. A. Ide (Brazil) 

R. C.Noth (Mexico) 


H.N. Potter 


DuBOIS CHEMICALS DIVISION 
Ateo L. Gulino, President 
J. A. Clawson, Executive Vice 
President and General Manager 
G. H. Scheper, 
Executive Vice President 
A.H. Mount, 
President, DuBois International 


Division Executives 
L. P. Bressler * D. V. Clark 
L. C. Donovan « P. F. Goebel 
T. L. Hayes * R. E. Ossege 
W. C. Sanner * E. R. Schoener 
T. E. Westerfield 
Sales Executives 
A.J. Brooks * H. J. Bullard 
M. S. Glick * P. P. Goldner 
L. J. Graham « L. G. Kearns 
J. Korenberg « J. P. Lynch 


Edward L. Farrell, Jr., 
Executive Vice President 


CANADIAN OPERATIONS 
Walter W. Metcalfe, 


C. P. Marker 
FIGI’S INC. 


J. J. Raaf (Bolivia) * J. Raby (Chile) 
P. Ramsauer (Peru) 


Managing Director 


P. Subercaseaux (Venezuela) 


John H. Figi, Jr., President 
Division Executives 
G. Douma * J. E. Fouts 
R. Hewitt * R.N. Ley 


SOLANO LABORATORIES, INC. 
Dr. Sheldon Margen, President 


THE VERATEX CORPORATION 
Dr. Samuel H. Cowen, President 
Corporation Executives 
J. J. Mahoney * M. E. Trombly 
Merel Epstein 


VESTAL LABORATORIES DIVISION 
Frank J. Pollnow, Jr., President 
Division Executives 
A. Baker * N. £. Dewar 
L. J. Drone « J. O. Flynn 
H. A. Kennington « C. F. Pollnow 
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W. R. Grace & Co. 


Board of Directors 


Allen S. Rupley, Chairman of the Board 

George W. Blackwood, Executive Vice President 

O. C. Carmichael, Jr., Chairman, Associates Investment Company 
Alexander T, Daignault, Executive Vice President 

John C. Duncan, Executive Vice President 

George P. Gardner, Jr., General Partner, Paine, Webber, 


Jackson & Curtis 


Robert D. Goodall, Executive Vice President 


J. Peter Grace, President 


John C. Griswold, General Partner, Eastman Dillon, 


Union Securities & Co. 


Paul F. Hellmuth, Senior Managing Partner, Hale and Dorr 
J. Mark Hiebert, Chairman of the Board, Sterling Drug, Inc. 
Felix E. Larkin, Executive Vice President 

George J. Leness, Formerly Chairman, Merrill Lynch, 


Pierce, Fenner & Smith Inc. 


John T. Madden, Director of various companies 
Lawrence J.McKay, Senior member, Cahill, Gordon, 


Sonnett, Reindel & Ohl 


Roger Milliken, President, Deering, Milliken, Inc. 

George S. Moore, Chairman of the Board, First National City Bank 
John H. Phipps, Vice President, Bessemer Securities, Inc. 

Michael G. Phipps, Vice President, Bessemer Securities, Inc. 

John A. Puelicher, President, Marshall & Ilsley Bank 

Eben W. Pyne, Senior Vice President, First National City Bank 

D. Walter Robbins, Jr., Executive Vice President 

Andrew B. Shea, Executive Vice President 

O. V. Tracy, Formerly Executive Vice President 


Directors Emeritus 


Bradley Dewey, Formerly Chairman of the Board, Dewey and 


Almy Chemical Company 


E. Ainsworth Eyre, Investor 


Harry C. Hagerty, Formerly Vice Chairman of the Board, 
Metropolitan Life Insurance Company 
Francis G. Kingsley, Chairman of the Executive Committee, 


Mercantile Stores Co., Inc. 


James J. Minot, Limited Partner, Paine, Webber, Jackson & Curtis 
Harold J. Roig, Formerly Vice Chairman 


Transfer Agents 


Marine Midland Grace 

Trust Company of New York 
140 Broadway 

New York, New York 10015 


Continental Illinois 
National Bank and 

Trust Company of Chicago 
231 South LaSalle Street 
Chicago, Illinois 60690 


Registrars 


Chemical Bank 

New York Trust Company 
20 Pine Street 

New York, New York 10015 


The First National Bank 
of Chicago 

38 South Dearborn Street 
Chicago, Illinois 60690 


PRINTED IN U.S.A. 
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Executive Offices 


7 Hanover Square 
New York, New York 10005 


Stock Exchange Listings 


New York 
Midwest 
Amsterdam 
Edinburgh 
Frankfurt 
London 
Paris 


Annual Meeting 


The annual meeting 

of stockholders of 

W. R. Grace & Co. will 
be held at 11A.M. 
Eastern Daylight Saving 
Time on Friday, May 9, 
1969 at the Marriott 
Motor Hotel, Courtland 
and Cain Streets, 
Atlanta, Georgia. 


Officers 
J. Peter Grace, President 


Executive Vice Presidents 


Felix E. Larkin 

George W. Blackwood 
Alexander T. Daignault 
John C, Duncan 
Charles H. Erhart, Jr. 
Robert D. Goodall 
Thomas E. Hanigan, Jr. 
Edward L. Hutton 
Alex Kaufman 

Harold R. Logan 

D. Walter Robbins, Jr. 
Andrew B. Shea 


Vice Presidents 


Robert M. Coquillette 
Thomas G. Gibian 
Carl N. Graf 

Donald E. Grimm 
Leonard Kamsky 
Kenneth A. Lawder 
John D. J. Moore 
Philip C. Walsh 


Leo A. Larkin, Vice President, 
General Counsel & Secretary 


Richard L. Bowditch, Jr., Treasurer 
Albert E. Bollengier, Controller 


Corporate Staff Executives 


Vice Presidents—Corporate 
Administration Group— 
A. C. Christopher 
D. A. Coape-Arnold 
E. L. Farrell, Jr. + F. J. Harkins 
B. J. Rahilly * K. G, Scheye 


Vice Presidents—General 


Development Group-H. C. Conrad 


J. B. Harris * O. B. Hander 


Vice President—Business 
Economics Group—D. B. Elkin 


Director of Corporate 
Planning—-H. J. Philipp 

Director of Communications, 
Investor Relations—J. F. Kelsey 


Director of Public Relations— 
R. L. Moore 


Creative Fashion— 
High-quality women’s 
wear designed by 

JOHN MEYER OF NORWICH 
is sold nationally 

through selected retailers. 
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